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DOANH 2025

I. BOI CANH THI TRUONG DICH VU VIEN THONG NAM 2025

Nam 2025 tiép tuc 1a mot ndm c6 nhiéu bién dong mang tinh budc ngoat, tac dong truc tiép va
manh mé& 1én mang kinh doanh dich vu vién thong, dong thoi dit ra nhiéu thach thie cho cong
tac diéu hanh.

1.  Nhiirng thay d6i truc tiép tac dong dén VNNPLUS niim 2025
a. DO6i voi nha mang Viettel

« Tu 1/5/2025: Viettel dung kinh doanh dich vu MyClip Karaoke. Day 1a mot dich vu
trong diém mang lai doanh thu cao trén mang Viettel va chiém ty trong cao trong tong
doanh thu ctia ca cong ty.

- Pbi vé6i cac dich vu am nhac: Tur thang 7/2025, Viettel dimg kinh doanh dich vu Qua
ting Am nhac 1221. Tiép d0, cudi thang 10/2025, Viettel ra soat ban quyén nhac Imuzik
va cit giam cac ma nhac khong du ban quyén (nhac upload tir nhitng nim 2008 dén hién
tai khong ddy di ban quyén, nhac mua tir nhiéu ngudn khac nhau dén nay da dimg hop
dong hop tac...). Viéc cat giam ma nhac khién doanh thu giam khoang 60% so véi lic
trude.

- Thang 7/2025: Viettel giai thé Trung tim VAS — Viettel Telecom. Theo d6, hd so dé
xuét dich vu FQA — Hoc la gioi trén mang Viettel khong duoc trién khai.

b. D6i v6i nha mang Vinaphone:

« Thang 6/2025: Vinaphone thuc hién tai co cAu, theo d6, hd so dé xuét dich vu F QA -
Hoc 1a gioi trén mang Vinaphone bi nging, doi xem xét. bén thang 11/2025, dich vu
nay mdi nhan duge cong van chép thuén trién khai két ndi.

« Tu 1/7/2025: Vinaphone thuc hién giam ty 1€ PCDT cho nhac chd Ringtunes tir 25%
Xuéng 17%, doanh thu dich vu sut giam.

- Dén thang 12/2025, Vinaphone ap quy dinh doanh thu ti thiéu 100 triéu/thang, theo
6, dich vu Séng Phong cach ciia VNNPLUS khong dat tiéu chi va phai dimg hop dong.

c. Ddi véi nha mang MobiFone:

« Thang 10/2025, MobiFone d6t ngdt quy hoach cac dich vu ndi dung combo data, thong
bao dung khong cho dang ky méi, khong gia han cac thué bao hién c6 va nging PCDT
cho cac dbi tac kinh doanh DV thudc nhom nay. VNNPLUS c6 02 dich vu chiu tdc dong
la mKara va MobiOn, trong d6, mKara la dich vu trong diém trén mang MobiFone voi
muc doanh thu binh quéan 400 tri¢u/thang.



Théng 10/2025, MobiFone diéu chinh giam ty 16 PCDT dich vu Thé giéi nhac — lan 1.
Dén thang 3/2026, tiép tuc diéu chinh giam ty 16 PCDT lan 2 va ngimg hop tac tir thang
4/2026.

Giai phap va hwéng phat trién:

Trién khai cac phuong an toi vu nguon nhan lyc, tinh gon bd may t6 chire, ra soat va
dicu chinh co cau nhan sy phu hop véi tinh hinh thyc té.

Ra soat, cat giam cac chi phi hoat dong c6 kiém soat, gop phan toi wu hiéu qua st dung
nguén lyc, dam bao muc tiéu duy tri hoat dong on dinh trong bdi canh thi truong nodi
chung con nhiéu bién dong.

Trong nam 2025, Cong ty tiép tuc tdi uu cac chi phi lién quan dén ha tang, server duong
truyén khong con st dung. Thuc hién cat giam chi phi thué ngoai VMG véan hanh hé
thdng k¥ thuat, quay vé phuong an thué khoan nhén sy k¥ thuat theo dau viéc.

Dinh ky, hang quy ra soat va t6i uu lién tuc cac hé thdng dang cung cip tai Cong ty va
cac nha mang.

Ul tién phat trién dich vu Thé cao, qua do, tang doanh thu, lgi nhuan cta Cong ty ddi
v61 nhom doanh thu HDTC.

Tiép tuc tim kiém cac ddi tac truyén thong dé phat trién doanh thu cho dich vu. Thang
12/2025, ky hop dong hop tac truyén théng véi dbi tac cho dich vu MyClip view trén
mang Viettel. Sau 03 thang trién khai, dich vu MyClip view da cho két qua ting truong
kha quan, doanh thu dich vu & mirc khoang 100 triéu dong/thang.

Dich vu FQA — Hoc Ia gioi trén mang Vinaphone dugc nghi¢m thu va chinh thirc cung
cap tir ngdy 22/5/2026. Budc tiép theo, Cong ty s& thir nghiém cac hoat dong tur truyén
thong va hop tac véi dbi tac truyén thong dé phat trién doanh thu cho dich vu.



KET QUA KINH DOANH 2025

I. KET QUA KINH DOANH 2025

1. Tinh hinh thye hién ké hoach SXKD nim 2025:

Ponvi: VNP
% HOAN
STT CHI TIEU KE HOACH 2025 THU'C HIEN 2025 THANH KE
HOACH
1 | Doanh thu 510.958.529.554 406.014.292.470 79,46%
2 | Loi nhuan trudc thué 1.055.168.226 369.742.842 35,04%
3 | Loi nhuan sau thué 1.055.168.226 369.742.842 35,04%
2. Cac chi tiéu két qua kinh doanh 2025:
Don vi: VND
STT CHI TIEU NAM 2024 NAM 2025
1 | Téng tai san 139.507.847.411 448.879.506.271
1.1 | Tai san ngan han 137.585.057.068 322.404.474.603
- Trong d6: Cac khoan phai thu ngén han 134.775.200.008 308.241.851.293
1.2 | Tai san dai han 1.922.790.343 126.475.031.668
2 | Tong ngudn von 139.507.847.411 448.879.506.271
2.1 | No phai tra 124.634.426.161 433.647.580.157
2.2 | Vén chu s hiru 14.873.421.250 15.231.926.114
3 | Doanh thu ban hang 133.239.620.475 401.780.959.079
4 | Gi4 von hang ban 129.996.901.772 401.079.633.036
5 | Doanh thu hoat djng tai chinh 468.698.395 4.233.333.391
6 | Chi phi tai chinh - 2.021.845.173
7 | Chi phi ban hang 427.002.127 14.598.792
8 | Chi phi quan ly doanh nghiép 3.142.933.313 2.509.810.199
9 | Loi nhuan truéc thué 79.393.188 369.742.842
10 | Loinhuin sau thué 79.393.188 369.742.842




3.  Cac chi tiéu tai chinh:
STT CHI TIEU THU'C HIEN 2024 THU'C HIEN 2025
1 ROS 0,06% 0,09%
2 ROE 0,53% 2,43%
4. Doanh thu va lgi nhuin truéc thué giai doan 2022 — 2025:
Pon vi: Trieu VND
Chi tiéu/Nam 2022 2023 2024 2025
Doanh thu 53.198 41.372 133.708 406.014
% tang gidm so Voi nam trudc -9% -22% 223% 204%
Loi nhuan trudc thué 823 -3.558 79 369
% tang giam so Voi nam trudc -67% 102% 367%
5. Doanh thu theo cac nhom dich vu:
Don vi: VND
. _ %
. ’ KE HOACH
1 Nhom DV Viettel 2.550.565.865 2.506.607.317 98%
2 Nhoém DV MobiFone 5.719.284.598 4.788.462.750 84%
3 Nhom DV Vinaphone 80.928.091 79.715.212 99%
4 Céng 9029 -18.283.571 -18.283.571 100%
5 Nhac chd, nhac s6 1.498.270.502 1.602.007.616 107%
6 Youtube 104.038.612 94.474.904 91%
7 Thé cao 483.494.368.124 | 392.727.974.851 81%
8 Nhom DV SMS Brandname 15.000.000.000 0 0%
9 Doanh thu HPTC 2.529.357.333 4.233.333.391 167%
TONG CONG 510.958.529.554 | 406.014.292.470 79,46%

II. PANH GIA KET QUA THU'C HIEN NAM 2025

»  Doanh thu cta cong ty hoan thanh 79,46% so v&i ké hoach dé ra.

. Trong ndm 2025 cong ty tiép tuc duy tri cac dich vu v6i nha mang theo ké hoach, song
song c6 dinh hudng cho cac dich vu méi thay thé dan cho sy suy giam ciia cac dich vu
truyén théng, da tién hanh va trién khai két ndi cac dich vu méi vao nha mang.

. Cong tac quan tri diéu hanh van duy tri tot thong qua KHHD va KPIs cho cac bd phan.

« Cac muc tiéu chién lwoc dat ra nam 2025 co ban hoan thanh.

«  Khéng trién khai kinh doanh DV SMS Brandname dinh huéng kinh doanh DV khong

con phu hop.




PINH HUONG & KE HOACH SXKD NAM 2026

I. KE HOACH KINH DOANH 2026

Pon vi: VND
i % K¢ hoach
STT Chi tiéu Keé hoach 2026 Thuwe hién 2025 2026/Thuc hién
2025
1 Doanh thu 170.475.985.363 406.014.292.470 42%
2 | Giavén 145.893.341.678 401.079.633.036 36%
3 Loi nhuan gop 24.582.643.685 4.934.659.434 498%
4 | Téng chi phi 23.851.268.000 4.565.098.411 522%
5 | Loi nhuén trudc thué 731.375.685 369.742.842 198%
1. Ké hoach doanh thu 2026 theo nhém dich vu
Don vi: VND
STT NHOM DICH VU KE HOACH DOANH THU 2026
1 | Nhom DV Viettel 2.640.898.063
2 | Nhéom DV MobiFone 85.200.000
3 | Nhém DV Vinaphone 2.840.643.300
4 | Nhac cho, nhac s6 767.761.000
5 | Youtube 92.517.000
6 | Nhom DV sim thé 139.507.526.000
7 HDPTC 24.541.440.000
Tong cong 170.475.985.363

Vé doanh thu: Trong nam 2026 ngudn doanh thu cia Cong ty s& tap trung tir cic mang kinh
doanh 14 thé manh cia VNNPLUS gém: nhom dich vu Viettel, nhém dich vu VinaPhone. Bén
canh d6 Cong ty s& day manh kinh doanh Youtube, nhac chd nhac sd.

II. PINH HUONG KINH DOANH 2026

1.

Kién toan b§ may t6 chirc nhan sy

T4 chirc bd may cua cong ty sé tiép tuc duoc toi uu theo hudng chuyén mén héa, tranh

tinh trang cong kénh.

Quén tri chuyén nghiép, ting cuong sy giao luu va phdi hop ndi bo. Nang cao sy gin
két, tinh than 1am viéc ciia nguoi lao dong.



Review danh gia, khao sat nhan vién, xay dyng ché do lwong, khen thuéng va chinh
sach phuc loi cho nhan vién phu hop véi cac quy dinh.

. Phit trién dich vu

Tap trung diy manh ting trudong doanh thu dich vu FQA — Hoc 1a giodi trén mang
Vinaphone.

Day manh phat trién doanh thu dich vy Thé cao

Duy tri doanh thu cua cac dich vu VAS hi¢n tai khong bi giam qué sau.
Tiép tuc duy tri quan hé tot v6i nha mang.

Nghién ctru va du tu phat trién dich vu méi trong nam tiép theo.
Nghién ctru giai phap tu truyén thong.

Vi xu thé cac dich vu truyén théng cua cong ty da bao hoa va bi siét chat nhu hién nay,

phat trién dich vu méi don dau xu thé 1a yéu t6 sdng con cho sy phat trién cta Cong ty. Y thic
duoc diéu nady, VNNPLUS s& khong nging nghién ctru dau tu cho cac dich vu 1a xu thé cua
tuong lai dé ludn dap tng tot nhat thay d6i cua thi truong, dam bao quyén loi cho CBCNV va
cac quy cb dong cua Cong ty.

Ha Noi, ngay thang nam 2026
CONG TY CO PHAN TRUYEN THONG VNNPLUS
T/M HOI PONG QUAN TRI
GIAM POC



